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ceo’s outlook 
During the last 15 years Travellers Aid Australia (TAA) has undergone significant transformation.  Moving from a well-meaning 

community based organisation to a professionally managed organisation that makes a significant contribution to the public transport, 

aged, disability and emergency relief sectors. Looking forward we are optimistic about the possibilities and opportunities for our 

organisation as it nears its 100th year of service provision to travellers in need. 

 

We are conscious of the challenging environment in which we operate and the uncertainties brought about by changing governments, 

government policy, funding cuts and the ever increasing competition in fundraising activities. The foresight and ability to adapt service 

delivery models, workforce structures that have an appropriate balance of paid staff and volunteers and continued development 

ofsound internal processes will play a significant part in TAA’s future success. 

We are determined to: 

 Be less reliant on Government funding and increase revenue through innovative fundraising, social enterprise and strategic 

relationships 

 Identify opportunities to successfully leverage our stakeholder relationships for increased financial and or in-kind support.  

 Create strong partnerships and alliances that will allow TAA to further develop its capacity to deliver its suite of services. 

 Ensure our service offering is relevant to the needs of the communities in which we operate in and is aligned to the objectives 

of our funders.  

 Identify a funding source of $100k annually that would allow TAA to reinstate its Emergency Relief service to again be able to 

support people throughout Australia and not just Victoria. 

We look forward to increasing our reach to those people who experience difficulty, challenges and hardship when needing to travel 

and ensuring we are a strong organisation as we enter our 2nd century of service to the Australian community. 

Elias Lebbos – Chief Executive Officer 
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our vision our mission 
for travellers at the point of need to have access 
to services which are relevant and to assist in 
providing solutions with dignity*To be updated>  

to assist travellers at the point of need and to  
ensure that travellers reach their destination  

safely and confidently* 



 

 
 

 

 

Contracted Services - 
Government 

50% 
Contracted Services Non 

government 
20% 

Fundraising Activities 
21% 

Trading Activities  
7% 

Other Income 
2% 

funding sources as a % of total income 



 

 
 

 24 % increase in service delivery 

 Stronger relationships with PTV and 

V/line by better aligning TAA’s 

outputs to partners objectives 

 Explored growth opportunities 

resulting in the opening of TAA’s 3rd 

service delivery site  managed 

through a local collaborative model 

 A significant increase in TAA’s 

visibility amongst stakeholders 

 

 Completed a major restructure of 

the organisation resulting in better 

alignment of the management 

teams focus and significant 

efficiency gains 

 Increased output capacity by 

creating a better skilled frontline 

volunteer workforce -  from 2 to 35 

 Introduced a business development 

approach to revenue raising  

building on strengths – 2011-14uring previous strategic plan period 

 

     



 

 
 

our strategic priorities  

 

  

       Partnership and collaboration 

o Explore opportunities to collaborate with like 

organisations and corporate partners to enable TAA to: 

 to extend the reach and effectiveness of TAA services 

 Grow and or adapt for future requirements. 

o Target service providers who benefit from TAA services 

and seek financial or in-kind support in return  

o Leverage financial or in-kind support from current 

partnerships  

 

 

 

   Branding and communication 

o Build strong brand recognition to increase TAA’s donor and 
supporter base in areas other than regional Victoria.  

o Promotion the contribution TAA makes to service recipients and 

create linkages to TAA’s brand for the purpose of cause related 

fundraising activities 

Exploration and growth of services 

o Continue to review and restructure service delivery models to 
allow TAA to further increase its service delivery capacity and 
sustainability within a rapidly changing environment 

o Identify gaps within the sector and assess the viability of further  
service development 

o Explore establishing Travellers Aid  Australia as a unique National 
Disability Insurance Scheme service provider 

o Effectively manage growth and expansion opportunities 

o  

 

                                     Financial security and sustainability 

o Build a strong business development culture where the 
responsibility of revenue generation is considered at every touch 
point in all areas of the organisations operations and not just a 
reliance on the fundraising team. 

o Continue to focus on implementing a mix of traditional, 
contemporary and innovative fundraising activities. 

o Instil a strong focus on financial literacy at all levels of management 
and apply this knowledge to the continuing development of cost 
saving service delivery models 

 
Capacity building 

o Build a modern, effective and secure Information Technology 
System that will enable: 
 Contemporary methods of donor, client and stakeholder 

management 
 greater reach to prospective users and supports of TAA services 

through increased media and marketing capabilities 
 streamlined internal process and service evaluation methods 
 real time collection and reporting of data 

 
o Continue to invest in the development of TAA people at all levels of 

the organisation. 
o Ensure TAA people are equipped with the most effective ‘tools of 

trade’  to complete their tasks in the most effective, efficient and 
safe manner 

o Continue to explore where and how volunteers can add value to  
and increase service outputs 

 



 

 
 

 

Every Journey Counts our last 25 years 

  

2008 
TAA opens new facility at 
Flinders Street Station 

and moves head office 
to Bourke where service 

provision is restricted 

1989 
Access Service 
opens 

 

2006 
Southern Cross Stn 
Facility opened at new 
Southern Cross Station and 
TAA takes on first Buggy 
Assistance contract 

2011 
Medical Companion 
Service launched 

2014 

TAA opens first 

regional site at 

Seymour Station 

 

2016 

TAA celebrates 100 

years of service 

2015 

TAA Succeeds in 

Corporate Partnership 

bid with RACV 

2011 
Department of 
Transport reviews 
TAA’s funding 
agreement and 
significantly reduces 
funding by $219,000 
p.a.  

2013 
TAA explores growth 

options in Victoria’s 

North East corridor 

 

2012 
TAA ends the year 

with a significant 

financial deficit and 

this trend continues 

for the next 2 years 

 

2013 
Fundraising 
results continue to 
slump and TAA 
commences a 
review of service 

delivery models 

2014 
An organisational restructure is 
completed resulting in a major 
reduction in overheads and the 
introduction of a frontline 
volunteer workforce                              
directly contributing                                 

to service delivery  

2015 
Budget returns to 
surplus 


